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I can’t work 
because…. 

Not had a job for 
over 6 years 

Can’t get to work 

Severe mental 
and/or physical 
health problems 

Don’t have right 
skills or 

qualifications 

I’m too old I’m a carer 

Don’t have any 
self-confidence 

Struggling with 
debt 

Appealing my 
Work Capability 

Assessment 

Chaotic family 
life 

Complex barriers to work to address……… 

……… Keyworkers and integration boards providing 
challenge, support and co-ordination 
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Impact greater than employment….. 

..improvements in health, skills, work experience and more 



Around 60%* of 
people referred by 
Jobcentre Plus decide 
to take up Working 
Well Support. 

This increases to 
77%* for those who 
have been 
signposted by their 
GP. 

Important messaging through the health system 

* As reported to SQW: February 2017 

Commissioned 
talking 
therapies to 
support those 
with a mental 
health barrier 
to work. Early 
signs are 
positive. 



 
A whole population approach to work and health 

Care & Support Early Help In Work 

Complex and enduring 
health conditions or 

disability. Support for 
employability, 

meaningful activity, 
volunteering, wellbeing 

Work & Health 
Programme 

Programme in place:  
Working Well  Development needed 

Employees with health 
issues at risk of falling 
out of labour market 
Newly unemployed 
with health issues 

Support for longer 
term workless with 
health conditions or 
disability to find and 

sustain work 

SME’s & Self Employed 
Larger Employers 

Public Service 
Leadership 
Social Value 

Effective Employee 
Assistance/OH 

creating a Working Well system 

Development needed Development needed 
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